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Executive Summary

1. This report provides a summary of Risk Management and Insurance work 
during Quarter 2 of the 2017/18 year.

The report provides a summary of significant progress made to update and 
improve risk registers across all Council Services, and describes risk scoring 
proposals put forward for use with Rochdale Locality Plan risk registers.

The Insurance Team update confirms advice is being given to the Highways 
Service in the essential process to comply with the Well-Managed Highway 
Infrastructure Code of Practice 2016. An additional Insurance Officer is to be 
recruited to reduce legal costs attached to claims. The key outcome of Claims 
Performance during quarter 2 was that savings of £1,034,571 across all claims 
settled were made through challenge by the team.

Recommendation

2. Consider the information confirming the level of assurance provided through 
the management of risk and insurance services.

Reason for Recommendation

3. This report is to enable the Audit and Governance Committee to scrutinise 
Risk Management and Insurance Team coverage during 2016/17.

Key Points for Consideration

4. Corporate Risk Register
The Leadership Team continue to proactively manage risks listed under the 
Corporate risk register. Risk issues are discussed by Directors regularly as an 
agenda item in Leadership Team meetings. The Corporate risk register is 
attached as Appendix 1.



5.

5.1

5.2

5.3

Service Risk Management

Service Risk Register Updates
All Council Services were required to review and update their risk registers in 
accordance with a new Risk Register Guidance paper distributed to risk 
champions in June 2017.

Almost all Services have now completed the required review process. In 
addition to the expected risk efficiency savings, decisions have also been 
taken to update the structure of Service risk registers as follows  –
a) New ICT Services risk register (previously written into the Information 

Governance register) has been established.
b) New Property, Technical and Building Surveying risk register has been 

established under the Neighbourhoods directorate.
c) New Governance risk register (previously included under the Legal 

Services register) now set up under the Resources directorate.

The risk review process is still ongoing under the Neighbourhood Services, 
Public Health and Public Protection services. The Risk Manager will assist 
these teams to complete their updates by the close of 2017. 

Risk Management Self Assessments
Assurance is provided to senior management that risk management is 
embedded within their service by completion of self-assessments annually for 
each Service area. The Services are assessed on factors such as the 
suitability of risks identified on the register, the effectiveness of risk control 
implementation, and the quality of risk review activity.

Self-assessment questionnaires were issued to all Service Risk Champions in 
December 2017. Results will be assessed by the Risk Manager in January 
2018, and then reported back to the relevant Senior Management Teams.

Integrated Care Risk Management
Progress to develop risk management activity under the Rochdale Locality 
Plan programme continued during quarter 2. The programme is aimed at 
addressing health and service integration in part through the pooling of 
budgets for health and social care services. The risks identified will be owned 
jointly by the Heywood Middleton and Rochdale Clinical Commissioning Group 
(CCG), the Health Provider Services and the Council. Therefore combined 
governance and monitoring procedures are to be established to address the 
key risks to the operation of all projects.

The Risk Manager has coordinated with the CCG Performance Reporting team 
to propose a new risk scoring matrix for the Locality Plan risks. There is a need 
to agree a common risk strategy to overcome the variances between the 
different strategies currently in place at the Council and the CCG. This shared 
system will enable risk users in all of the partner organisations to score and 
assess their risks in a consistent way.
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A table of risk descriptors (see Appendix 2) has been designed to guide those 
scoring these risks, and to encourage consistency across Locality Plan risk 
scoring.

When agreed the new scoring system will be used to categorise risks into Red, 
Amber or Green priorities for reporting purposes. This matrix is considered to 
represent a balanced risk appetite, with no particular bias towards either Green 
or Red categories. The next stage of development of the integrated care risk 
registers will be the identification of additional risks to ensure risks associated 
with practical plan-delivery are added to the process. The Risk Manager will 
meet with the Leads of the 8 Locality Plan Themes to assist with the 
identification of these additional risks.

The Performance Manager software system used to record and coordinate risk 
registers is also under development to allow the synchronisation of the Locality 
Plan risks between separate Council and CCG servers. Testing of system 
modifications will take place in December 2017 – January 2018 to ensure Risk 
Owners in both organisations are able to access and update shared risks.

Risk Management Results

The table below shows the outcomes from the Risk Management Leadership 
dashboard for Quarter 1 2017/18 and Quarter 2 2017/18. 

Leadership Dashboard –
Risk Management

Result 
 Q1 

2017/18

Result 
 Q2 

2017/18

Target
2017/18

1. Number of Corporate Register Risks 10 10 Statement 
only

2. Number of Red risks on Corporate Register 0 0 0

Likelihood:
5    Almost certain
4    Probable
3    Possible
2    Unlikely
1    Remote

Impact:
5     Catastrophic
4     Major
3     Significant
2     Moderate
1     Minor

Impact:
5     Catastrophic
4     Major
3     Moderate
2     Minor
1     Negligible

Likelihood:
5    Almost certain
4    Probable
3    Possible
2    Unlikely
1    Remote
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7.1

7.2

7.3

7.4

3. Number of Red risks on Service Registers 0 0 0
4. Number of Risks where risk score has 
increased in last Quarter

0 0 0

Following the completion of the reviews of all Service risk registers there are 
no Red-rated risks to report.

Insurance Team

The reporting line for the Insurance Team was changed in June 2017 so that 
the team now forms part of the Internal Audit function in the Finance Service. A 
summary of the work completed by the Insurance Team from July 2017 to 
September 2017 is set out below.

Performance
The Insurance Team received a total of 113 new claims notifications during 
quarter 2. Typically, the majority of the new notifications were Highways claims 
(48) or Motor incidents (46), with the remainder comprising Employers 
Liability (4), Public Liability (13) and Property (2) claims.

A total of 116 claims were closed by the team during quarter 2. These claims 
will largely not be the same newly notified claims referred to under point 7.2. 
The claims handling process can run over a period of months or years, and 
therefore the team are working on a combination of new and ongoing cases. 
The majority of closed claims were Highways losses – at 74.1% of the total.

The table below provides a comparison of the final settled amounts for claims 
closed in the quarter against the highest reserve amounts for the same losses 
during the claims handling process. These statistics are a useful measure of 
the level of challenge put forward by the Insurance Team through their 
investigations, liaison with the relevant Services, or joint-efforts with solicitors 
to defend against legal proceedings.

Month Claims Closed Highest 
Reserve

Settled Saving

July 44 £191,567.54 £51,907.84 £139,659.70

August 34 £684,593.88 £359,772.82 £324,821.06

September 23 £633,270.50 £63,179.78 £570,090.72

Total £1,509,431.92 £474,860.44 £1,034,571.48

The overall implication from the table is that the team coordinated a total 
saving of £1,034,571 on settled claims costs during this quarter. The largest 
reduction for an individual claim was £109,209.75 made at the conclusion of a 
Public Liability incident.

Examples of claims savings –
a) The claimant was put to ‘strict proof’ due to reservations over the 

circumstances of a slip/trip on pothole claim which lead to the failure of 
legal proceedings. £26,604.00 saving.
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b) Following Insurance Team investigations, a section 58 defence was applied 
to a slip on a highway defect claim. Section 58 of the Highways Act enables 
local authorities to defend claims on the basis that they have taken 
reasonable measures to ensure defects are found and dealt with quickly. 
£16,227.00 saving.

Well-Managed Highway Infrastructure Code of Practice 2016

The revised Well-Managed Highway Code of Practice was released on 28 
October 2016, with all local authorities required to have implemented the 
required ‘risk-based’ approach to highways asset management within two 
years of the release date.

The Rochdale Highways service is participating in an AGMA working group to 
produce a regional code of practice. The new UK guidance promotes a 
consistent approach by neighbouring authorities to avoid erratic methods and 
conditions between adjacent areas. A revised Rochdale policy will also be 
issued by Highways to confirm how the new code will be implemented in the 
borough.

The Insurance Team are contributing to this process by sharing 
recommendations on items to be included in the revised policy. Possible 
improvements have been identified in respect of the handling of damaged 
roadside barriers, tree roots, and highway inspections obstructed by parked 
cars. These recommendations should ultimately improve the Council’s 
maintenance procedures and subsequently our chances to defend future 
claims.

Recruitment of new Insurance Officer

A business case was put forward to promote the recruitment of an additional 
insurance officer to the Insurance Team. It was agreed that the added 
resource would reduce certain insurance costs incurred over the long-term and 
generate a net saving for the Council. Interviews are planned for January 2018 
and the new recruit will increase the team to 3 officers – a Senior Insurance 
Officer and 2 Insurance Officers.

Priorities for the Next Quarter

1) Risk Management self-assessment questionnaires to be completed and 
results reported to senior management.

2) The continued development of risk registers for the Rochdale Locality Plan 
Themes.

3) Recruitment of new Insurance Officer.

Costs and Budget Summary

9. Not applicable.



Risk and Policy Implications

If Risk Management recommendations are not implemented, the Council will 
be exposed to the risks set out in the relevant Risk Management reports. 
These risks will be mitigated by completion of the actions agreed with 
management and summarised within this report. 

10.

Consultation

11. The risk controls or development action points arising from this report are 
agreed in consultation with senior management and officers within each 
Service area.

Background Papers Place of Inspection

None

For Further Information Contact: Martin Nixon, Tel: 01706925415, 
martin.nixon@rochdale.gov.uk


